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21 Hoveober 1048

3 i Fxeculive to the Director

FROM i Assistont Direstsr, OHE

grandum by Hr, Sheynap Kemt

RECOGLERBATT NS

1« CHE believes it 15 unnscessary, sven undssivabl :
2 Phaard of swmsvitants® Por wra:x;; mzrn;zigzgwi?i:ui’:;z w
that rewnlia can be sohievad » less shvious and less sMacular
methods, .ﬁli upiversities have key orgsnisation offisers who will
haga _‘gm@; ts lend thelr services in an inconapicusus and praﬁ:éﬁb“’y |
ﬁfi%ai&n& sanmer for our purposes, dbut CIG should heve its &i;a&t
mgﬁmﬁ with thew and not dacl with then throngh third perasne. |

IV 12 believed that he men iemed in annex (B} of &) B
duss, azx{i_mhwﬁ of siniler oubstending aahi?;iﬁg: Qﬁ%i;ffiaﬁgﬁﬁgig
:.i‘ gslm.m for gonfidence, be spprosched in due ting h; & m;aamté-&
tive of CIG, and 18 1 felt thet thetr full interest ond gonfidentis
gﬁ;&}&bﬁ:mman can resdily be obteined. If 1%t wepe Tound éaaire;blﬁ; o
2 ters then individuelly “ronsultants® O0RE weuld offer no éa&iaﬁa
aobigution, but thic would seex unnecesanry o effest sur purposes.

Bs OPE is opposed to formel methods of oub.
; 3 t: : : af publielt e ‘
recruitment, sueh o= the issue of pubiiesntions, 7 in perpcmnel

4s It 1= beifleved thnt the nuestion of "Fapming 0
ﬁi%ﬁ.@& mrt-esﬁﬁ long~term resesreh functigns® my%ﬁ E;:Ei% ?awg%
Lmﬁxﬁlmfg in future something of this sort ney be tried, st #hich :
time URE 18 Innlined to the opinion thet CIG ttmels x«si}j h; oty ble
of declding what Inehitution ar group of tnetitudiosng 3{?“"}’ ?m aﬁﬁi&amﬁgﬁ,

£V y gLz
CLEHT

he o Are Kent's memorsndun of 18 Hovesher 1946, ®Huggestions on
the probles <}fﬂim§3mvmtg theresesreh =nd wnalysle operotion of CLGH
sopcerns Atsell, for the most part, with personmel problems. Ke. ’
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Rent's suggestions reg-rding $ho chsrecter snd quality of perzonnel
desirsble for positions in OHB nre =11 to the point, and are and heve
been, in fact, pursued by ®.E in its search for qualified persopnsl.

Hr. Kent tends to restrich hie suggestions to those research and-
lysts in the se-called sool 1 sciences, but the genercl temor of his
reparks makes them egquslly spoplicable to persons sought lor other key
positions,

OPE 15 keenly conscious of the meed for ecreating snd mainteining
the prestige of CI&, 274 to thnt end it is obvious thet persomnel of
the mort competent cha ncter must bte selected. It is one of the cone
triduting cauzes for the slowneus of the process of bullding up the
St&}ffa

¥Mr. Kent suggests speeifically that 2 general recrultment policy
sheuld be followed, and that informs$ion regarding CIG work snd ite
personnel recuirements should he eirculsted among experts in university
clroles, ¥ith thls ORE i3 in antire agreement, and it belleves that
gteps hove been taken nlong such lines. ‘

. In disgussing the imnlemenietion of & recrultment poldey, Hr.
E=nt confuses seversl ilssuec. For instsnce, the problem of assigning
to univarsities certain lonr-tam resesreb functions s one which is
well deserving of conasideratlon, bub although ¥r., Kent menticns it ip
hig discussion of ®reccuiting H0licv®, it does ot eppesr weful in
thet eonnection, excepting insofir -8 intersst in CIG nseda might
theresby he stimuisted.

It i3 possible thot a board of prolessional consultents would be
useful for reoruitment Hurposes, seting individually, not 23 g bourds
The usefulness of consuliantz, nowever, in the day~to-dsy grind of
CICG intelligence outnut ia mors problemstical. A concultant, visitis;
Washirgton once n week or at lasg {recuent intervals, will obviously
not be zs familisr wits the detnils of intelligence work a8 the sxperis
whe =re sctuslly emploved Tuli sime in CIG, The consultend's advice
is wseful in general poliay mxtiers, but bis suggestions may ell todfre-
auently lock thet practical value which ls the desirable uliimate. 17,
on the other hend, the term %eoncultent® is used a8 a cover for the
permanent employment of r highly sald expert whose services czanol be

Approved For Release 2001/08/28 : CIA-RDP67-00059A000200200003-4



Approved For Release 2001/08/28 : CIA-RDP67-00059A000200200003-4

obtained in the usuel goveroment salary achedulos, & different kind
of pletwre in presented. ' :

ORE does not concur with Mr. Kent's suggsstion that CIG sireq-
late a monthly news letter among wniversity pesple. It believes thet
ite ends onn be atteined without the use of sueh ¢ device vhick is
always liakle to ocoasion undesirable publleity or even motoriety.
GRE belleves thet while the organication and purpase of CIG should be
known in geooral to the publie, 1%t is neveriheless Insdvinsble Lo
adopt moasures vhick would have the effect of continususly or periodi-
cslly stirring up the publiets curiosity mgﬁsrﬁing CIG snd what 4t 18
dolug. The lese the publie eye is turned wpon CI s the wore favorsble
will be the auspices under which CI0 cen opervete, Recrultment in
eircles advocsted by ¥re Xent can vell take $he form of & persanal re-
latlonship eampaign cerried out by an offleer or offieers of CIG in
dirsct contuet with the limited circles concerned.

In this reletion, it is believed that Colonel Shemmen will be
ghle to do effective work, snd there is slse a poeeibllity thet shusesn
of the work =ay be carvied va by another officer sf CIG wha, I under-
stend conlidentdally, is now being considered by one of the CIG Jivie
glons Lfor & position which involves intimate contoot with wptversity
cirelog,

O2E needs, sud hos been looking for, experiensced end eapable
colluge sen for key socitions Just s Hr. Kent hus sugpented,

v The problen of recruitment of Junior men %o dake osouitlions in

CIG after ecompleting their collegiste eareers is sus siileh should be
ingulred into, not only in the metder of recrultwent of aen Tor GHE,
but alss far other offices of CI0, and ws time goes 5n 1t msy be hoped
that & permsnent plsn cun be edopted which will cover not anly recrult-
ment but regulority of promotions sand the prospeet of e full cereer in
the work of CIG and possidle elternsting service in its wverdons divisions.
Such a pollcy would lmply thet men asy enter in the lawer broekets with
& prespect of sdvaneing on merit to the highest positions avetleble.
Unless a progpsct of this kind can be offered to & sandldate, it is
iikely thet there will be diffieulty in enilsting the interest of
mranining young men.

J« KLAHR BUDDLE
Assistant Bircotor
Reports ond Pstimstes
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